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Following table shows strategic plan along with deployment strategies for the year 2019-2024:

Sr. Strategic plan Deployment
No.
Responsibility given Implementation |
I CISP Phase -1 implementation Anatomy, Physiology, August 2019
programme Biochemistry, Community | onwards
medicine
2 CISP Phase -II implementation Pathology, microbiology, August 2020
programme pharmacology, community | onwards

medicine, forensic
medicine, and other clinical

department
3 CISP Phase -1II implementation Community medicine, March 2022
programme ENT, Ophthalmology,

Forensic medicine and other
clinical departments,

4 CISP Phase -IV implementation | Medicine. Surgery, OBGY, | January 2023
programme Paediatrics

5 Green audit Maintainance department 2021

6 Energy audit Maintainance department 2021

7 Oxygen plant Institute April 2021

8 Establishment of RTPCR lab Microbiology department December 2020

9 NABL Accreditation of RTPCR Microbiology, December 2020
laboratory Biochemistry, Pathology

10 NABL Accreditation of CCL Pathology August 2023
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13 Renovation of cathlab Cardiac department October 2021
14 Establishment of Skill lab Pharmacology February 2021
15 NAAC accreditation Institute, IQAC 2022

16 NABH accreditation of Hospital | Institute August 2024
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